Mining & Petroleum Approvals
Streamlining Project

¢ Part of Premier’s “Jobs Initiative”
» Mines & Energy (DEEDI) lead agency

» New, continued or expanded
drodUuUction as source off new &

Sustained employment

¢ Sy stemic review: of tenure,
envirenmentalrand native title
AP PReVAIl PrOCESSES! tor miInImise
Gdelays




Project Goals

¢ Coordination of approvals across agencies
through a case management approach

¢ [racking of projects against agreed milestones to
Integrate approval processes

Develop I system for internal use (and future
external access)) to record progress of all
approvals

Improve documentation (@nd access to it) te
IRermrinternal and external parties

IdEentiiy respUrce NEEdSs to IMpPIEmERL Strateay.

FOIFIDERIMFSEEKING| PROCESS! EffilCIENEY  WiItRIOU:
compromlsmg envirenmentall OULComMES




DERM Input to Project

Core Activities

Flowcharts and process milestones for mining and
petroleum project approvals

Improved communications - DERM/M&E workshops
(workshops with) operational staffi held tor identify issues and
inform Streamlining Project)

Data sharing and enhancements to data systems (exchange
Ic\>/lecFI{aLtIal\|t))etween agencies and improvements tor Ecomaps and

Review/update of relevant Departmental documentation
(model mining| conditions, Codes, Guidelines for' EM Plan), ELS,
FA; current and possibly: extra forms)

Inter-agency administrative manual for mining (review and
Updatel off previeus; document)

Additional Activities

Draft paper on petroleum activities (Introductory
EnvirenmenitalrRegulatory Information fior Petrelelim Operators in
Queensiand)

Conditionally surrendered EPMs and FAs (Joint work with
MSIENCOr FEsBIVE aneImalies)

Small miners definition (activity, employees), Impacts)




Milestones

¢ Have identified target milestones in EA
process for MLs and petroleum tenures

¢ [Iimeframes are multi-component (depend
on DERM, applicant and other party.
actions)

o DERMI aim tor achieve statutory: times

¢ |mMprovement in; time 1s infermation: critical
(FIGNL first time = fiast time)




Results to date

In DERM

¢ Process mapping and Milestones nearing
completion

¢ Case management approach in; place
(project managers mostly in regions)

¢ Improved communication and data
exchiange; between DERMESE M&E (IMERICTIN
— ECOmaps)

¢ Guidelines (&g fier EMEPlIans) and other
docUmEntation; BEING progressed Urgemntly,

¢ Additionalffunding inrbuaget e EIS
cSSESSIENE GrPROEESS IMdncgEmEnt:




Flow Chart




